Georgia’s Working Group on Tough Choices or Tough Times
Initial Meeting Follow-Up
July 28, 2008
NOTES  
I.       Welcome and framework for discussion by co-chairs Dr. Chuck Knapp and Dean Alford 
Co-Chairs Chuck Knapp and Dean Alford offered a welcome to the members and guests and framed the conversation that will ensue over the next several months as one that focus on the future.  What will Georgia need to do now, in 5 years, 10 years, and so on to be ready for the future that awaits us in 15 years?
II.        Presentation on national and international issues raised in Tough Choices or Tough Times by Marc Tucker, President of the National Center on Education and the Economy 
Marc Tucker presented a PowerPoint based on the Tough Choices or Tough Times report.  The presentation is attached to this e-mail.  There were also some initial questions posed by members to Marc.  Below are some of the questions posed and Marc’s answer:  
· Are other states ahead of the curve on the type of issues that TCTT addresses?  No
· Are there any technological innovations we need to consider?  The idea is to match the type of technology to the most productive outcomes. Technology was not mentioned since those issues, such as technology’s role in extended day, will be made by school staff.

· How will we prepare teachers and retrain teachers who are already employed? Recruit from top 1/3 of graduates. The last cohort of females teaching today who had more narrow career choices will soon be retiring, and without recruiting teacher quality will decline.  The teacher makes the largest difference in classroom progress. The proposal is to create a teacher development agency.  Britain has 8 teacher applicants for each 1 teaching spot.

· What about parent support? Indian citizens have an unparalleled hunger for education. The whole community turns out for celebrations of educational achievement. Put teachers in charge of schools and make them accountable for performance. One idea is to have teachers progress through the grades with their students. 

· What is the cost of our education versus that of other countries?  Special education and other categorical programs create organizational silos that diffuse authority. The U.S. has 10% special education students wherein other countries have 5%. Labeling drives performance down. It is a great misfortune that so many are labeled.

· Who do teachers contract with? Teachers are employees of the state, but only if they are hired by local schools. Teacher salary and benefit costs are subtracted from the school funds allocated by the state. The school district controls the quality of the teachers and the quality of schools.

· How can these ideas be implemented? Move piece by piece using board support. Lay our priority pieces out by district. 

· How do we get parent support?  Teacher-led schools move more naturally toward this. All schools would become schools of choice.
III.       Charge to the working group from Governor Sonny Perdue
Governor Sonny Perdue charged the working group to accept the sense of urgency generated by the facts and data in the Tough Choices or Tough Times report and to examine all of our traditional notions about education to cull out what we really need to do, change, or implement to be ready to meet the national and international competitiveness challenges ahead.  He shared about his recent trip to China where he came back not intimidated, but invigorated by the opportunities for us abroad.  Further, at the recent BIO International Conference, he was energized by the theme of the conference, “Heal, Feed, and Fuel the World” and how Georgia can have a major part in that.  The link between education and the economy is crucial.  Entrepreneurship feeds the economy and the development and investment in people is what is going to propel us in to the next 20 years.  We must aspire to things that once seemed impossible and change the expectation of education.
IV.       Break for lunch 

V.       Report out on the work of the Alliance of Education Agency Heads by Kathy Cox, State Superintendent of Schools 

Superintendent Kathy Cox presented the work of the Alliance by aligning the Alliance’s existing efforts with the recommendations in the Tough Choices or Tough Times report.  Superintendent Cox’s handout is attached to this e-mail.
VI.       Report out on the work of the State Board of Education’s Governance Committee by Dave Peterson, Chairman of The North Highland Company
Dave Peterson shared a PowerPoint presentation with the working group on the work-to-date of the SBOE’s Governance Advisory Commission.  He expressed hope that the working group would find the Governance Commission’s work useful and could further their work in certain areas.  The PowerPoint presentation is attached to this e-mail.
VII. Discussion among working group led by co-chairs 

Dean Alford and Chuck Knapp lead a fast-paced and structured discussion on seven highlighted areas within the Tough Choices or Tough Times report.  The notes from this discussion represent a type of free-association by working group members to the seven areas of interest.  The notes are attached to this e-mail.
Next meeting scheduled for September 18, 2008 from 10:00 am – 2:00 pm in the Empire Room of the West Tower – State Office Buildings.
Thank you for attending and contributing to this important discussion.

