Notes from Tough Choices or Tough Times Working Group Discussion 7/17/08

For each of the seven topics, a rapid-fire brainstorming session was conducted for the purpose of determining direction for the group’s work.
A. Moving students to postsecondary-level work as soon as they demonstrate the necessary ability
· Are 16 year olds socially/developmentally ready to move to higher education? But…other countries do it

· Is the SAT “the” benchmark test already?

· Transition/up-front investment needed before system savings are found

· Should we make this system voluntary for the student?

· Ensure that students can change their decision

· A waiver procedure is needed if a student can’t pass the test, but an educator or other expert thinks they can move forward

· Examine what Minnesota has done by giving per pupil funding to students who graduates early to use for community/technical college.  Could we modify the HOPE scholarship/grant program to accomplish “moving on”?  If we are going to make a definitive, comprehensive statement on moving on, we must consider financial implications.

· Does moving on mean leaving high school or increasing dual enrollment or both?

· Are we setting up an economic gap where some families can allow their student to move on and others cannot?

· Need to examine each of agency’s role in fostering seamlessness
B. Enhancing the quality of preschool education opportunities
· Should preK be voluntary or mandatory?

· What about Finland?  Their students start at 7 years old.  Maybe it is OK because they have a more homogenous society?    Finland has more social services for young children before they arrive at school.

· Look at pay scale and facilities for PreK teachers in order to enhance quality

· Look at GPEE’s economics of education report 
C. Improving P-12 teacher quality
· This is the #1 thing that can make a difference in student achievement

· Fundamental change in salary, training, requirements, and certification is needed
· Similar to England, use our data system to hold our education colleges accountable for how their graduates perform in the classroom and allow other entities beside colleges to train teachers

· Should we change the nomenclature from a “teacher” to a “learning facilitator”?  Should we rethink what teaching looks like?  Is it one teacher in front of a class with a whiteboard? How can we better use technology to distribute great teachers to more students?

· How did England market/recruit teachers so that there are 8 teachers for every one slot? Look at Teach for America.
· Cannot address quality without addressing the condition of the teacher’s work environment (leadership, etc.)

· Address teacher retention; keeping the best teachers

· Rather than assuming what teachers need, let’s spend some time and resources determining what they need/want
D. Creating high performance school systems (in collaboration with the State Board of Education)
· If lessening regulation and gaining more freedom is good for charter schools, why isn’t it good for all schools and systems?

· How do we define high performance?

· Are we not valuing enough the other benefits of education – social, emotional development?

· How do roles and responsibilities of school systems change as we move into the future?  A facilitator of contracts?

· Flexibility with accountability (note - IE2)….to what degree?  Give parents a choice depending on whether they like what is being done with the flexibility
E. Improving the academic performance of underachieving students
· We need to find ways to challenge students more/focus them more

· Earlier interventions

· Progress monitoring

· Is this a subset of a larger reform (i.e. teacher-contracted schools)?
· Ensure that we do not segregate with a new program or reform, but raise all students’ achievement
· Should we loop teachers with their students for several years? How does this work with a transient workforce?

· Higher pay for teaching in schools with a greater percentage of students with special/different needs
F. Further enhancing and supporting a world-class P-12 curriculum
· “real” tests rather than bubble tests; more open-ended questions; problem-solving

· More integrated instruction; project-based instruction

· Ensure that teachers are trained to provide the above type of instruction

· Support teachers and require a rigorous curriculum; good professional development

· Ability to provide relevance to the education curriculum is important (utilizing technology)

· Benchmark against international standards and be sure to monitor constantly to ensure that the curriculum stays competitive with international standards

· Is NAEP a good measure of national performance?  Talk with Mark Musick
G. Ensuring the efficient use of the financial resources Georgia devotes to education
· More flexibility to local school systems and hold them accountable for using them; but we tried that once didn’t we?

· Right management and accounting systems in place

· We must know what is important to manage/measure

· What do we want to look like in 5,10,15 years?  Need GA-specific data here to answer?  Create a sense of urgency

· Local empowerment (school level) may increase greater efficiency of resources

· Utilizing technology for greater efficiency – we need our instructional techniques to keep pace with what students can do and what we have available (do we still need textbooks?)

· Where does GA have a comparative advantage in implementing change (i.e. technology; economic growth; ability for distance learning)

· We must be careful not to bring legacy systems with us into the future

· Importance of strategic planning
