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TCTT Recommendations Aligned with AEAH Work

	TCTT Recommendations
	AEAH Work Plan

	1. Create Board Exams to be administered at the end of 10th grade to all high school students.  The minimum required passing score would qualify students for community or technical college, while a significantly higher passing score would qualify students to stay in high school for 2 more years to complete college-level coursework before going to 4-year colleges.
	a. Increase the rigor of EOCTs, making them high stakes graduation tests to be used as college placement exams.

b. Expand Dual Enrollment opportunities to high school students

c. Expand the availability of Early College/Career Academies

d. Increase student preparation for and access to AP and IB Courses; Ensure that students receive appropriate college credit for AP and IB achievement.

	2. Reconsider how we fund education.
	· Outside the scope of the Alliance

	3. Recruit teachers from the top third of the high school graduates going on to college; restructure the teacher compensation system by reducing retirement benefits (to the private sector level) and using money saved to increase teacher salaries to a range of $45k-$95k and beyond.
	a. Recommend a differentiated pay scale for math and science teachers for legislative consideration.
b. Recommend a merit-based teacher compensation system for legislative consideration that rewards those who make the greatest difference in students’ achievement. 
c. Launch state and local recruitment incentives, i.e. compensation incentives, to reward teachers who work in hard-to-staff areas.

	4. Develop standards, assessments, and curriculum that reflect today’s needs and tomorrow’s requirements.
	a. The design and implementation of the GPS more successfully prepare our students for global competition (than QCC).
b. EOCTs will be made more rigorous, aligned to GPS, and will represent college and work-readiness standards.
c. The new, Alliance-supported graduation rule, through partnership with the American Diploma Project, requires ALL students to complete rigorous coursework in preparation for college and workplace.

	TCTT Recommendations
	AEAH Work Plan

	4. (continued)
	d. The Alliance will jointly submit an application to the College and Career-Ready Policy Institute, sponsored by the Gates Foundation, NGA, and Achieve, Inc. 
Acceptance to the institute will help facilitate a plan to 1) vertically align P-10 assessments; 2)  restructure Georgia’s accountability program to include graduation and college/career readiness; 3) devise a statewide system of support and intervention to low-performing schools and districts; and 4) develop a comprehensive plan of options to assist high-risk students.

	5. Restructure how school systems are governed, financed, organized, and managed such that performance contracts drive the system.
	a. Though it is outside the scope of the Alliance, IE2 legislation is a first step towards remodeling how schools are governed, financed, organized, and managed through performance contracts.

	6. Provide high-quality, universal 3 and 4-year old preschool.
	a. Georgia provides universal access to Pre-Kindergarten to 4-year olds.

b. Alliance collaboration between DECAL and DOE has aligned pre-kindergarten standards to the Kindergarten – 3rd grade GPS and to the GKIDS assessment to further strengthen the quality of our preschool program and prepare our youngest learners for success in school. 

c. In addition, DECAL is working with Head Start to serve low-income 3-year olds and disabled 
3-year olds in Georgia’s preschool program.

	7. Move to an entirely state-funded education system so that all students receive the same amount of funding; use additional funds to provide supplemental services to the most disadvantaged students.
	· Outside the scope of the Alliance

	8. Pass legislation that entitles every adult and young adult worker to the free education he or she will need to meet the standard set by the Board Exams.
	a. Currently, the HOPE Grant provides financial assistance to Georgia residents enrolling in a certificate or diploma program at a Georgia public college, university, or technical college.

	TCTT Recommendations
	AEAH Work Plan

	9. Require the federal government to create personal competitiveness accounts that enable every citizen to get the continuing education and training they will need throughout their work lives.
	· Outside the scope of the Alliance

	10. Require the federal government to develop legislation to encourage states to create regional economic development authorities.
	· Outside the scope of the Alliance
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